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Soldiers, surgeons, and astronauts have trained for decades in virtual reality (VR). People learn best by doing, and 

by getting feedback when they make mistakes, which is why these high-stakes lines of work are natural 

applications of the medium. But over the past few years, the cost to deploy VR has plummeted, and the 

technology has expanded into more general use at Fortune 500 corporations, where employees working in 

industries such as retail, logistics, and customer service are practicing in VR headsets to get better at their jobs. 

In this article, I focus on three case studies on employee training: one based on learning physical procedures, one 

on conversational "soft skills:' and one on corporate culture. Ali three case studies have shown return on 

investment, and each in volved thousands of employees - a sample size unheard of in academic studies of VR. 

They were conducted by Strivr, a VR-based immersive learning platform provider. [Disclosure: I cofounded Strivr 

and the examples given are clients of the company.] 

A more efficient way to learn procedures. 





Sprouts created a canon of VR experiences designed to exemplify these core values - for example, an employee 

might teach an anxious mother who just discovered her son is allergic to gluten about how to shop for the new 

diet, or an employee may decide to deliver a watermelon to an elderly sick customer who can't drive to pick up 

his favorite food. Instead of training specific skills, they have implemented what cognitive psychologists call an 

Exemplar Model, highlighting a number of very salient examples which work in tandem to shed light on an 

abstract theme. A subset of about 300 of employees were tested on their conceptual understanding of the core 

values, half of whom did VR and half of whom used PowerPoint training. Forty-eight percent of the trainees who 

did VR learned all six concepts perfectly, compared to only three percent who used traditional methods. Cindy 

Chikahisa, VP of Store Operations for Sprouts summed it up: "l'm so grateful we launched this before Covid-19. I 

can't imagine hiring thousands of people - which we've done over the last few months - and trying to give them 

a great onboarding experience during a pandemic:' 

VR was beginning to catch on before Covid-19, but the global pandemic and the push to remote work is fast

tracking the need for such tools. These three companies are growing despite the crisis, and their need to train 

employees safely, eff ectively and efficiently at scale grows as well. VR is the perfect medium for this moment. 

Jeremy Bai lenson is a professor of communication at Stanford University and founding director of the Virtual Human lnteraction Lab. He's 

also a cofounder of Strivr, a virtual reality immersive learning platform provider. 
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